Town Hall Special Meeting Agenda

San Juan County Fire Protection District #2

Board of Fire Commissioners

Saturday — February 3™, 2024, at 1:00 p.m.

In-person: Madrona Room, Orcas Center, 917 Mount Baker Rd, Eastsound, WA

Zoom: 253-205-0468/ Meeting ID: 820 4538 8592/ Passcode: 844950
https://us02web.zoom.us/j/82045388592?pwd=RUk3VFk5U1BRU1hOQkNSRzdLcU9MQT09

Welcome and Roll Call
Introduction of Topic and Moderator
Special Agenda

1. Revenue Funding for Operations and Reserves beginning in the Year 2025 with Property Tax Levy/Levy

Lid Lift. Note: Capital Projects and Funding Options for Capital Projects will Be Discussed at a later

meeting.
a. Community expectation of service levels for operations - EMS and Fire
b. Projections of expenditures for operations and reserves
c. Using assessed values and levy rate to compute levy amount 2025 and after
d. Duration of levy lid lift —temporary or permanent
2. Action Items
a. Next Steps
b. Calendar of Events
3. Refreshments and conversation with individual commissioners and members of the community
Meeting Announcements

The next Regular Public Meeting is scheduled for Monday, February 5th, 2024, at 3:00 p.m.

Adjournment
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